Seattle Tunnel Partners monthly schedule - January 2016

The Washington State Department of Transportation’s contractor, Seattle Tunnel Partners, is responsible for designing and building the SR 99 tunnel. WSDOT’s contract with STP includes a number of elements. In addition to boring the tunnel

and building the highway within it, STP is responsible for building highway ramps and other connections at the north and south ends of the tunnel. They are also constructing buildings at each tunnel portal to house controls for lighting,
ventilation and other systems needed to operate the tunnel.

STP submits an updated schedule to WSDOT each month. These monthly schedules show projected durations for “critical-path” activities, which are activities that must be completed on time for the project to be finished on the projected
completion date. An activity on the critical path cannot be started until certain prior activities are complete.

The detailed critical-path schedule can be found on the following pages. The noteworthy dates listed below are not on the critical path and are therefore not shown on the critical-path schedule. Like all large construction projects, the
schedule for this project changes frequently. Because STP is responsible for the schedule under the terms of the project’s design-build contract, WSDOT cannot verify any of the dates shown in this schedule.
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January Update (Data Date February 1, 2016) Appendix B2.1 - Longest Path 16-Feb-16 14:57
Activity ID Activity Name oD | RD Start Finish Last Month | Last Month Total Calendar 2016 2017 2018 J19
Sl Ll e J[FIM[AIM 3]s T AT s[o[N] D] sTF[M[ATM[ ] aT AT S[o[N[D[sTF[M AM[ 3T 3T A[S[O[N]D[ 3]
TBM Repair 1630 14-1 Center Agitator Performance Test 8 0 | 21-Dec-15A 04-Jan-16 A | 21-Dec-15 04-Jan-16 Revised - 6. 14-1 Center Agitatot Perfortnance Test @ 1 1 1 1 1 10 0 b b DD
TBM Repair 1640 14-2 Cutter Equipment Performance Test 8 0 | 21-Dec-15A 04-Jan-16 A 21-Dec-15 04-Jan-16 "Revised - 6 14 2 Cutter Equment Perfprmance Tesﬁ
TBM Repair 1650 14-3 Impulsion Equipment Performance Test 8 0 21-Dec-15A 04-Jan-16A 21-Dec-15  04-Jan-16 “Revised - 6 14.3 |mpu|3.on Equment Perforinance Test | | | 1 G 1Ll i bbb
TBM Repair 1660 14-4 Foam Injection Performance Test 8 0 | 21-Dec-15A 04-Jan-16 A 21-Dec-15 04-Jan-16 "Revised - 6 14 4 Foam Injectlon performance Test | 1 ooonoonbnn
TBM Repair 1670 14-5 Cooling Water System Performance Test 8 0  21-Dec-15A 04-Jan-16A 21-Dec-15  04-Jan-16 ‘Revised-6 R 1415 Copling Water System PerformanceTest. | | L L
TBM Repair 1680 14-6 Structure performance Test 8 0  21-Dec-15A 04-Jan-16A 21-Dec-15 = 04-Jan-16 Revised -6 B 1416 Structure performance Test | | | | |
TBM Repair 1690 14-7 Lubrication performance Test 8 0 | 21-Dec-15A 04-Jan-16 A 21-Dec-15 04-Jan-16 Rewsed 6 14 7 Lubr.qaupn performance Test
TB 109 Tunnel Boring Station 205+35 - 205+53 8 0 | 21-Dec-15A 04-Jan-16A 21-Dec-15 = 04-Jan-16 Rewsed 6 Tuhnel Bonng Station 206+35 205453 | | L 0L LoLoLobobbob
TB 110 Tunnel Boring Station 205+53 - 207+32 6 0 | 05-Jan-16A 14-Jan-16 A  05-Jan-16 28-Jan-16 Rewsed 5 ‘ 3 Tunne| Bormg Statian 205+53 207+321 Do
PCO 463 WSDOT Suspension of Tunneling Operations 39 21  14-Jan-16A 21-Feb-16 0 Revised-7 [TEE WSDOT Suspension of Tynrieling Operations | |+ © 1 1 1 1 1100
TB110- A Tunnel Boring Station 207+32 - 210+10 (Safe Haven 3) 12 | 12 | 22-Feb-16 = 08-Mar-16 0 Rewsed 5 By runnel ’Béflh’d gﬂéil5ﬁ 72’0743’273 210+10 (Safe Havend) | | 11 T
TB SH3 000 TBM in Safe Haven 3 - SH3 0 0 09-Mar-16 29-Jan-16 1 Rewsed 6 ’ :TBM in Safe Haven 3 SH3
TB SH3 230 Tunnel Conveyor Belt Splice - SH3 17 | 17 | 09-Mar-16 = 28-Mar-16 @ 29-Jan-16 @ 17-Feb-16 1 Rewsed 6 ‘ ‘l Turinel COn\,eyor 'Belt gp|{cei 2 T O A S O R O
TB SH3 190 TBM Conveyor Belt Maintenance - SH3 10 10 @ 29-Mar-16 = 08-Apr-16 | 18-Feb-16 29-Feb-16 1 Rewsed 6 : 1 l \TBM ‘Convgyor Ben Mamtenance SHig 3
TC Reach 1- 100 CORBELS - Form, Rebar, Imbed MEP, Pour - Reach 1 (Station 200+29 - 205+71) 26 26 09-Mar-16 11-Apr-16 29-Jan-16 02-Mar-16 0 Rewsed - ‘ ‘CGDRBELS 'topmh Rebar ]mbed MEP Pour - Reach 1 (Station 200+29 - 20$+71)‘
TC Reach 1 - 110 NORTH BOUND WALLS - Form, Rebar, Imbed MEP, Pour - Reach 1 (Station 200+ = 26 = 26 = 22-Mar-16 = 22-Apr-16 = 11-Feb-16 = 15-Mar-16 0 Revised- | /B \ORTH BOUND WALLS! ,,F,(,);I;r; Reba, Imbed MEP| E&]rfﬁéfa{cﬂ’i (Station 200407 ”276
TC Reach 1-120 INTERMEDIATE DECK - Form, Rebar, Imbed MEP, Pour - Reach 1 (Station 198+9¢ 26 26 | 04-Apr-16 | 05-May-16 = 24-Feb-16 28-Mar-16 0 Revised- - INTERMEDIATE DECK Form, Rebar‘ Imbed MEP Pour - Reach 1 (Stauon 198+98 20‘
TC Reach 2 - 100 CORBELS - Form, Rebar, Imbed MEP, Pour - Reach 2 (Station 205+71 - 212+21) 24 24 12-Apr-16 11-May-16 03-Mar-16 01-Apr-16 0 —Revis’édl - ‘ wCORBELS Form Rebar Imbed MEP Pour - Reach 2 (Statlon 205+71 212+21)
TC Reach 1 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour 26 26 16-Apr-16 18-May-16 08-Mar-16 08-Apr-16 0 —Revis’édl - - ! SOUTH BOUND ROADWAY & UT||_|DOR DECK Form, Rebar, Imbed MEP Pour Ri
TB 130 Tunnel Boring Safe Haven #3 - Station 219+00 28 28 11-Apr-16  18-May-16 = Ol-Mar-16 = 07-Apr-16 0 Rewsed 5 | B | 1 nnel Boring Safe Haven#3 - Station 219400 | |« L 1 010
TC Reach 2 - 110 NORTH BOUND WALLS - Form, Rebar, Imbed MEP, Pour - Reach 2 (Station 205+ = 24 24 | 25-Apr-16 = 24-May-16 = 16-Mar-16 = 14-Apr-16 0  Revised- | UE ’i"ﬁbﬁ%ﬁ ééﬁ}x}b\){/}\[{sﬁﬁér}}{ Rebat, Imbed 7|\7/|7Ei|:7>7|;>76)7uir:7Fi(7e£c7|51 2! kfsftéib’r{ 205471 -
TC Reach 2 - 120 INTERMEDIATE DECK - Form, Rebar, Imbed MEP, Pour - Reach 2 (Station 205+71 24 24  06-May-16 = 07-Jun-16 29-Mar-16 27-Apr-16 0 _Revised - - ‘INTERMEDIATE DEQK Form, Rebar:, Imbed MER :Pour‘ Reach 2 (Stat|on 205+71 :
TC Reach 2 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour 25 25  19-May-16 = 21-Jun-16 11-Apr-16 11-May-16 0 —ReV|sed - - SOUTH BQUND ROADWAY & UTILIDORw DECK Form Rebar Imbed MEP Pourj—
TB 150 Tunnel Boring Station 219+00 - 228+40 29 | 29 | 19-May-16 & 29-Jun-16 = 08-Apr-16 = 18-May-16 0 Rewsed 5 | ] Tunnel anng Statldn 219+oo 228+40 3 3 3 3 3 ! 3 3 ! 3 3 3 3 Do
TC Reach 3 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Inbed MEP, Pour | 25 = 25 = 22-Jun-16  23-Juk16 | 12-May-16 = 13-Jun-16 0 Revised- | | -3 QQUTH BOUND RQADWAY & UTILIDGEDR: DECK : Form, Rebar, Imbed MEP, Pal
TB 170 Tunnel Boring Station 228+40 - 239+40 32 32  30-Jun-16  15-Aug-16  19-May-16 = 05-Jul-16 0 Revised-5 | |- ryne éc}r]h}j Statio 228440 - 239+40 | | | | | | . | oo
TC Reach 4 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour 23 23 25-Jul-16 = 22-Aug-16 = 14-Jun-16 13-Jul-16 0 Revised- SbUTH BOUND RQADWAY & UTILIDOR DEQK Form, Rebar, Imbed MEP, F
TC Reach 5 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour |~ 21 | 21 = 23-Aug-16 | 19-Sep-16 = 14-Jul-16 | 09-Aug-16 0 —ReV|sed -l B SOUTH BOUND ROADWAY. &| UTILIDORw | DECK - For, Rebar, Imbed MEF
TB 190 Tunnel Boring Station 239+40 - 250+80 27 | 27 | 16-Aug-16 | 22-Sep-16 = 06-Jul-16 11-Aug-16 0 ReV|sed 5 | -3 Tunnel B()rmg Stanon 239+40 250+so 3 A
TC Reach 6 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour 25 25 | 20-Sep-16 = 20-Oct-16 = 10-Aug-16 = 10-Sep-16 0 Revised- [ | i {2 ®® SouTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Inbed M
TB 200 Tunnel Boring Station 250+80 - 260+20 29 | 29  23-Sep-16 = 02-Nov-16 = 12-Aug-16 = 22-Sep-16 0 ReVIsed s [ L. Tunnel Boring Station 2504801 260420 | | | | | . | | | |
TC Reach 7 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour | 25 | 25 | 21-Oct-16 | 21-Nov-16 = 12-Sep-16 | 12-Oct-16 0 ReVIsed A [ ' SOUTH BOUND ROADWAY & UTILID&)R: DECK : Form, Rebar, Imbex
TB 220 Tunnel Boring Station 260+20 - 270+60 25 = 25  03-Nov-16 09-Dec-16 = 23-Sep-16 & 27-Oct-16 0 Rewsed 5 B Tyonel ¢ Borlng stauon 260420- 270460 | | L L L 0oLl
TC Reach 8 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour 25 = 25  22-Nov-16 = 27-Dec-16 = 13-Oct-16 14-Nov-16 0 Rewsed - . g‘OUTH BQUND ROADWAY & UTILIDOF§ DECK - Forin, Rebat, In
TB 230 Tunnel Boring Station 270+60 - 280+00 28 28 | 12-Dec-16 = 20-Jan-17 = 28-Oct-16  08-Dec-16 0 Revised-5 | | | 0] ' Tunnel Boring Station 270+60 - 280+00 1 | | | | 1 1 i |
TC Reach 9 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour |~ 25 = 25 = 28Dec-16 = 30-Jan-17 = 15-Nov-16 | 17-Dec-16 0 Revised- |I i ”if7é60¥ﬁ§dij|§|ﬂé6ﬂbi/\’/ﬂ\}éfljfT’l?L?lbfcf)E DECK - Forim, Rebar
TB 250 Tunnel Boring Station 280+00 - 287+20 17 17 | 23-Jan-17 = 14-Feb-17 = 09-Dec-16 04-Jan-17 0 Rewsed 5 - ! Tunnel Borlng Statlon‘ 2304400 287+20
TB 260 Tunnel Boring Complete 0 14-Feb-17 04-Jan-17 0 _Revuse_q 5. ® Tunnel Boring Commete 3 3 3 3 3
Conveyor Removall  Remove Conveyor Belt #1 Structure in reach 1 4 4 | 15-Feb-17 = 21-Feb-17 = 05-Jan-17 10-Jan-17 0 Revised-5 | @« oo | RemOVe Conveydr Belt #1 Structure m teachil ! @ @ 1 0 o
TC Reach 1 - 200 UPPER HALF SOUTH BOUND WEST WALLS - Shotcrete - Reach 1 (Station 194+ = 8 8 | 16-Feb-17 = 24-Feb-17 = 06-Jan-17 = 16-Jan-17 0 Revised- | | 000 "I UpPER HALF S0UTH!BOUND WEST/WALLS - Shotcrete - B
Conveyor Removal 140 Remove Conveyor Belt #1 7 7  15Feb-17 @ 24-Feb-17 = 05-Jan-17 | 11-Jan-17 0 Rewsed AN ni ﬁgﬁ},},’é’c’g}{\,’gﬂ’éé[{#i"3"T’["3"?"3’"3’"}"3’"3”’3"3’"3’
MEP Reach 1 - 940 SOUTH BOUND - Install MEP Anchors - Reach 1 10 10  16-Feb-17 = 28-Feb-17 = 06-Jan-17 18-Jan-17 0 Revised - l $OUTH BOUND‘ InStall ML‘I_P‘An‘ch(‘Jrs‘ ReaCh 1
TC Reach 10 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour | 25 | 25 | 31-Jan-17 = 02-Mar-17 = 19-Dec-16 = 21-Jan-17 0 Revised- C D ™ souTH BOUND ROADWAY & UTILIDOR 5E¢K§- Form, Rel
MEP Reach 1 - 200 SOUTH BOUND - Install Mesh - Reach 1 16 = 16 @ 27-Feb-17  17-Mar-17 = 17-Jan-17 04-Feb-17 0 Revised- o W g OUTH BOUND ‘|n5ta|| Me$h Reach 1
TC Reach 11 - 140 SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour |~ 25 = 25 = 03-Mar-17 = 03-Apr-17 = 23-Jan-17 = 22-Feb-17 0 Revised- | |11l B 50UTH BOUND ROADWAY & UTILIBOR DECK - Eorm, |
MEP Reach 1 - 210 SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac | 16 = 16 | 18-Mar-17 | 06-Apr-17 = 06-Feb-17 = 24-Feb-17 0 :Revis;éd: - ””””” l "gbﬁﬁééo}{la’_’|}{s’15||"5’tr’gtg ﬁ})’dg;’é}}e’ ’55.&;’5@}{ 2 5
MEP Reach 2 - 210 SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac = 12 = 12 = 07-Apr-17 | 21-Apr-17 | 27-Feb-17 13-Mar-17 0  Revised - ‘B! SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign &
[ Primary Baseline [T Remaining Work 3% < Baseline Milestone Page 1 of 3 TASK filters: Longest Path, No for Payment Purposes, No level of Effort.
I Actual Work I Critical Remaining Work € @ Milestone © Oracle Corporation
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January Update (Data Date February 1, 2016) Appendix B2.1 - Longest Path 16-Feb-16 14:57
Activity ID Activity Name oD | RD Start Finish Last Month | Last Month Total Calendar 2016 2017 2018 J19
DN Ll e J[FIM[AIM[ ]3] A] S[o[N] D JJ_LMUMIJIJIAISIOINID I[FIM[AM[ 3] 3TA[s[o[N]D] 1]
TCReach12-140  SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour 25 25 = 04-Apr-17  04-May-17 = 23-Feb-17 = 27-Mar-17 0 Revised- [ 11 0 0 L™ souTHBOUND ROADWAY & UTILIDOR DECK - Fori
MEP Reach 3 - 210 SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac = 12 = 12 | 22-Apr-17 | 06-May-17 = 14-Mar-17 28-Mar-17 0 —Revis;q - oro ' ‘souTH BOUND lnstall Struts Rods Eye bolts, ‘Slgn &
MEP Reach4-210  SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac 10 | 10 = 08-May-17 = 19-May-17 = 29-Mar-17 = 08-Apr-17 0 Revised- [ i ‘l SOUTH BOUND - Install Struts; Rods, Eye bolts, Sign
MEP Reach5-210  SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac |~ 10 |~ 10 = 20-May-17 = 02-Jun-17 = 10-Apr-17 = 21-Apr-17 0 —RevisEq N T"lf"gjdlji{g]éao’,‘\]b]f.fr{s’t;||7§,}r]j{gf§5¢j;;E)}é ’5&};"5’.5}
TCReach13-140  SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour | 25 = 25 = 05-May-17 | 06-Jun-17 = 28-Mar-17 | 26-Apr-17 0 Revised- |i |0 oLobobibii - iSO:U“]'H:BC:)U‘ND{ RloADWAY & Qﬂuﬁ)oh IDECK E
MEP Reach 6-210  SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac | 12 | 12 | 03-Jun-17 | 17-Jun-17 = 22-Apr-17 | 06-May-17 0 Revised- | |l bioiibiiiillEn B SOUTH BOUND - Install Struts; Rods, Eye‘ bots, Sig
MEP Reach 7 - 210 SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac 12 12 19-Jun-17 05-Jul-17 08-May-17 22-May-17 0 —RevisAedl - | . SOUTH BQUND |nsta|| Struts ROdS Eye bOltS, S
TCReach14-140  SOUTH BOUND ROADWAY & UTILIDOR DECK - Form, Rebar, Imbed MEP, Pour | 22 22 07-Jun-17 = 06-Jukl7 = 27-Apr-17 | 24-May-17 0 Revised- || |00 SOUTH BOUND ROADWAY & UTILIDOR DECK |
TCReach14-150  LOWER HALF SOUTH BOUND WEST WALLS - Form, Rebar, Imbed MEP, Pour - 5 5  07-JuFl7 | 12-Jukl7 | 25-May-17 = 01-Jun-17 0 Revised- |l | Lo mi’[b’\}\)éﬁ ]_]AL#}{:,6(ﬁﬁ‘é’dUN’b’\}\}E’s’T”\}\}AL]_’é"’
MEP Reach8-210  SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac |~ 12 | 12 = 06-Jukl7 | 20-Jukl7 | 23-May-17 | 07-Jun-17 0 Revised- | |l lolbiibb L] SOUTH BOUND - Install $trut5 Rods gye bons,
TC Reach 14 - 160 ER CEILING - Form, Rebar, Imbed MEP, Pour Lower Half South Bound Walls & ER 9 9 | 13-Jukl7 | 24-Jul17 = 02-Jun-17 | 13-Jun-17 0 —RevisAedl L A A 0 ER CE||_|NG Form. Rebar |mbed MEP pour Lc
ER 16 - 000 CONCRETE COMPLETE - Electrical Room #16 0 0 31-Jul-17 20-Jun-17 0 Rewsed 5 ’ CONCRETE COMPLETE ‘E|ecmca| Roqm #15
ER 16 - 100 FRP Equipment Pads - Electrical Room #16 5 5  25Jukl7 | 31Jukl7 | 14-Jun-17 | 20-Jun-17 0 Revised-5 |/ | | I ERP Equipment Pads - Electrical Rdom #16. |
MEP Reach9-210  SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac | 12 | 12 | 21-Juk17 | 04-Aug-17 = 08-Jun-17 | 22-Jun-17 0 Revised- | U "’lffédoﬁ?ﬁgdﬂf\ﬁf ,}{g{gﬁ ’S’t}gigﬁ(’){j’s’,fé&g%ﬁl
TCReach14-190  SOUTH BOUND UTILIDOR PARTITION WALLS - Form, Rebar, Imbed MEP, Pour | 10 10 = 25-JuF17 | 05-Aug-17 = 14-Jun-17 | 26-Jun-17 0 Revised- |I |0 oiibobobi B sgutH! B¢UND UTILIDOR PART|T|QN WALL
MEP Reach 10 - 210  SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac | 11 | 11 | 05-Aug-17 | 18-Aug-17 = 23-Jun-17 08-Jul-17 0 —Revis?e& S B souTH BOUND Install snms, Rbds Eye bOI
ER 16 - 110 Electrical System: Handle & Set Equipment (XFMRS, PNLS, UPS, LTG CNTRL) - E 20 20 01-Aug-17 = 28-Aug-17 21-Jun-17 19-Jul-17 0 ReVIsed 5 | électnpal System‘ Handle &‘Set Eqmpment (X
MEP Reach 11- 210 SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac |~ 11 11 19-Aug-17 = 01-Sep-17 = 10-Jukl7 | 22-Jul-17 0 Revised- | |00l SOUTH BOUND - InstallStfuts, Rods, Eye by
MEP Reach 12 - 210 | SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac |~ 11 | 11 | 05-Sep-17 = 18-Sep-17 = 24-JuF17 | 05-Aug-17 0 —Revised A I A A I il Freieh E(SUNBT [ﬁé{a{ﬁ étirl’.lié”R’t’)(’jisi Eg/éf
ER 16 - 120 Electrical System: Install Raceways - Electrical Room #16 20 20 | 29-Aug-17 | 26-Sep-17 20-Jul-17 16-Aug-17 0 Rewsed 5 - éleqtrl(:al Systemf Install Ra¢eways Eiecu
MEP Reach 13- 210  SOUTH BOUND - Install Struts, Rods, Eye bolts, Sign & Camera Structures - Reac | 10 | 10 = 19-Sep-17 | 29-Sep-17 = 07-Aug-17 = 18-Aug-17 0 Rewsed S "B souTH BOUND‘ - |nsta|| smns Rods Eye
ER 16 - 130 Electrical System: Install Feeder Wire - Electrical Room #16 10 10 27-Sep-17 10-Oct-17 17-Aug-17 30-Aug-17 0 ReV|sed 5 : l iEIectncal System lnstall Feeder ere E|<
MEP Reach 13- 220 | SOUTH BOUND - Install Fireproofing (1st & 2nd Coat) - Reach 13 9 9  020ct17 = 11-Oct17 = 19-Aug-17 = 30-Aug-17 0 Revised- || | iolbiolobnbn 8 isOUTH BOUND -‘mstan F|reproof|ng (131
ER 16 - 140 Electrical System: Terminate Feeder Wire- Electrical Room #16 6 6 | 11-Oct-17 = 18-Oct-17 | 31-Aug-17 = 08-Sep-17 0 ReV|sed T N Electncal System Termmate ‘FeedEr er(
MEP Reach 13-230  SOUTH BOUND - Install Fire Supr, Swivel Mounts, Cable (LHD), Struts, Lights, Co 8 8 12-Oct-17 = 21-Oct-17 31-Aug-17 11-Sep-17 0 _Rewsed - - 0 SOUTH BOUND . Install |:|re SUDF SWN‘
MEP Reach 14 - 220  SOUTH BOUND - Install Fireproofing (st & 2nd Coat) - Reach 14 8 8  12-Oct17 21-Oct17  31-Aug-17 = 11-Sep-17 0 Revised- |i @ [ i Uy B sOUTH BOUND | Instal Flréproonng (1s
MEP Reach 14 - 230  SOUTH BOUND - Install Fire Supr, Swivel Mounts, Cable (LHD), Struts, Lights, Col 8 8 23-Oct-17 | 01-Nov-17 | 12-Sep-17 21-Sep-17 0  Revised - l SOUTH BOUND - InstallFire Supr, Swi
ER 16 - 180 Power System Start Up Check List - Electrical Room #16 10 10 19-Oct-17 = 01-Nov-17 11-Sep-17 22-Sep-17 0 ReV|sed 5 . I:bO\}vejr S:ystienjn S:tar:t Ub C;hécki Lijst-j Elje
ER 16 - 500 Final Wire Pull / Termination from North Bound Roadway - Electrical Room #16 5 5 02-Nov-17 = 08-Nov-17 25-Sep-17 29-Sep-17 0 ReV|sed 5 e e ¥ Final Wire 1Pu‘|| / Termi‘nation from Nbrth
ER 16 - 510 Final Wire Pull/ Termination from South Bound Roadway - Electrical Room #16 5 02-Nov-17 = 08-Nov-17 = 25-Sep-17 29-Sep-17 0 Rewsed 5. l iFmaI \N;re ‘PuII / LI'ermlnanom from South
ER 16 Prefunct- 150 South Bound Roadway Prefunctional Check List for Electrical - ER 16 10 10 09-Nov-17 = 22-Nov-17 = 02-Oct-17 = 13-Oct-17 0 Revised-5 | |1 000l B! South Bound Roadway Préfunctional g
ER 16 Prefunct- 100 | North Bound Roadway Prefunctional Check List for Electrical - ER 16 10 10  09-Nov-17 = 22-Nov-17 = 02-Oct17 = 13-Oct-17 0 Revised-5 | | 0 00 0o00oiiibinin il North Bound Roadiway Prefunctional g
ER 16 Prefunct- 160  South Bound Roadway Prefunctional Check List for Fire Alarm System - ER 16 5 5 | 27-Nov-17  0l-Dec-17  16-Oct-17 = 20-Oct-17 0 Revised-5 | . i1 Solth Bdurid Roadway Prefunétional
ER 16 Prefunct - 170 | South Bound Roadway Prefunctional Check List for Controls - ER 16 5 5  27-Nov-17 O0l-Dec-17 = 16-Oct-17 = 20-Oct-17 0 Revised-5 |1 & . T f"l"?g,}jlj{r{ ’B};ljﬁ’d’ ﬁég&{,@}:}é{dﬁ&.}j}{é|’
ER 16 Prefunct- 110  North Bound Roadway Prefunctional Check List for Fire Alarm System - ER 16 5 5  27-Nov-17 0l-Dec-17  16-Oct17 | 20-Oct-17 0 Revised-5 |\ |\ 1 iobioioiinn e North Bound Roadway prefunqt.ona(
ER 16 Prefunct- 120 | North Bound Roadway Prefunctional Check List for Controls - ER 16 5 5  27-Nov-17 O0l-Dec-17 16-Oct17 | 20-Oct-17 0 TRevised-5 | i oilioiiiiiiiiiiiiiE Nofth Bound Roadway Pfefunctianal
ER 16 Prefunct - 130 North Bound Roadway Prefunctional Check List for Mechanical - ER 16 11 11 | 04-Dec-17 18Dec-17  23-Oct-17 = 06-Nov-17 0 Revised-5 |i ¢ i bbb s m North Bound Readway Prefuncion
ER 16 Prefunct- 180 South Bound Roadway Prefunctional Check List for Mechanical - ER 16 12 12  04-Dec-17 19-Dec-17 = 23-Oct-17 | 07-Nov-17 0 Revised-5 I o iiiooooibn B | South Bound Roatway Préfunctiori
Tun Wide Prefunc 70 | Prefunctional Check List for Jet & Maintenance Fans 20 20  04Dec-17 0l-Jan-18 = 23-Oct17 = 17-Nov-17 0 Revised-5 | | . 1T Hii"p’:}éﬁj,}{;ﬁ})}{a’{:}{éék’L{s’{f}j{j’e’{é{
Tun Wide Prefunc 60  Maintenance Air Test and Balance (TR2.34) 40 40  04-Dec-17 29-Jan-18  23-0ct-17 = 19-Dec-17 0 Revised-5 | | 1oLl = | Maintenance Al Tegt and 'Balan|
Tun Wide Prefunc 30 | Pre- Commissioning Internal Testing - Tunnel Ventilation System 20 20 @ 02-Jan-18 @ 29-Jan-18 20-Nov-17 19-Dec-17 0 :Revise:éI:- 5: - pre‘ Commlssmmng Internal Té'
MEP - FPT - 120 Maintenance Ventilation (TR 2.34) - Functional Performance Testing 15 15 | 30-Jan-18 = 19-Feb-18 @ 20-Dec-17 10-Jan-18 0 Revised-5 |/ @ @ o0 - Malntenance Ventllatlon‘ (TR 2
MEP - FPT - 300 North Bound Tunnel Airflow Verification (TR 2.35.5.2.1.1 & TR 2.35.5.2.1.1)- Functic = 15 15 20-Feb-18 = 12-Mar-18  1l-Jan-18  31-Jan-18 0 Revised-5 i o il iin North Bound Tuhnel Airflow!
MEP - FPT - 144 South Bound Tunnel Airflow Verification (TR 2.35.5.2.1.1 & TR 2.35.5.2.1.1)- Functic = 15 = 15  13-Mar-18 = 02-Apr-18 = Ol-Feb-18  21-Feb-18 0 Revised-5 | . 2 i’é}{u}ﬂé})’qﬁa’ﬁ}ﬁh’é|’,&{r}|&
MEP - FPT - 140 Tunnel Ventilation (TR 2.35) - Functional Performance Testing 15 15 | 03-Apr-18 = 23-Apr-18 = 22-Feb-18 = 14-Mar-18 0 Revised-5 | | 0 iioboiobbibob B Tunnel Vent||at|on (TR 2
MEP - FPT - 230 Functional Tests - COMPLETE 0o 0 23-Apr-18 14-Mar-18 0 Revised-5 |I 0o ooioionoioboni - ® Functiondl Tests - COM
MEP - IFPT - 000 Pre - Test Integrated Functional Performance Testing 10 10 24-Apr-18 = 07-May-18 15-Mar-18 28-Mar-18 0 :Revise:{j:— 5: . Pre - Test lntegrated E|
1 Primary Baseline [T Remaining Work < < Baseline Milestone Page 2 of 3 TASK filters: Longest Path, No for Payment Purposes, No level of Effort.
I Actual Work I Critical Remaining Work € @ Milestone © Oracle Corporation
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January Update (Data Date February 1, 2016)

Appendix B2.1 - Longest Path

16-Feb-16 14:57

Activity ID Activity Name oD | RD Start Finish Last Month | Last Month Total Calendar 2016 2017 2018 J19
S Bl et S[FIMIAIM[ 3T 3T A] S[o]N] o S[F[M[ A[M[ 3] aT AT s[o[N[D] s [F[M[ AIM[ [ 3[A] S[o[N]D] 3]
MEP - IFPT - 100 Default - Integrated Functional Performance Testing - O 1 1 08-May-18 = 08-May-18 29-Mar-18 29-Mar-18 0 Revised - 5. | ‘Default - Integrated Fu
MEP - IFPT - 110 Minor Fire One Direction - Integrated Functional Performance Testing - 1 1 1 | 09-May-18 = 09-May-18 = 30-Mar-18 = 30-Mar-18 0 Revised - I R R R R T T U T T A T A B | ‘Mlnor Flre One Dlrectlc
MEP - IFPT - 120 Major Fire One Direction - Integrated Functional Performance Testing - 2 1 1 10-May-18 = 10-May-18 02-Apr-18 02-Apr-18 0 »Revise‘c.i'- 5. [ ;Major Flre One Dlrect|<
MEP - IFPT - 130 Two Fires Same Direction - Integrated Functional Performance Testing - 3 2 2 | 11-May-18 | 14-May-18 = 03-Apr-18 04-Apr-18 0 Revised - 5 10 0L 1 fTWo FII’ES Same Dlrec
MEP - IFPT - 140 Fire Outside Portal Entrance - Integrated Functional Performance Testing - 4 1 1 15-May-18 = 15-May-18 05-Apr-18 05-Apr-18 0 »Revise‘c.i'- 5 | Fire Outsm!e Portal Eni
MEP - IFPT - 150 Maintenance Closure/Special Events - Integrated Functional Performance Testing- = 1 | 1 = 15-May-18 = 15-May-18 = 05-Apr-18 = 05-Apr-18 0 Revised-5 | |0 000 | Mainteriance Closure/s
MEP - IFPT - 160 Second Incident - Different Locations - Integrated Functional Performance Testing - 1 1 16-May-18 = 16-May-18 06-Apr-18 06-Apr-18 0 Rewsed 5 7 | Second Incident - Diffg
MEP - IFPT - 170 Major/Blocking Debris - Integrated Functional Performance Testing - 7 1 1 16-May-18 | 16-May-18 06-Apr-18 06-Apr-18 0 Rewsed 5 I Major/Blocklng Debrls
MEP - IFPT - 180 Wrong Way Vehicle - Integrated Functional Performance Testing - 8 1 1 | 17-May-18 = 17-May-18 = 09-Apr-18 09-Apr-18 0 Rewsed 5 I Wrohg Wéy \Vehiclle .1|
MEP - IFPT - 190 SB Off-ramp Congestion - Integrated Functional Performance Testing - 9 1 1 18-May-18 = 18-May-18 10-Apr-18 10-Apr-18 0 Rewsed 5 I ! sB fodramp C(pngest\
MEP - IFPT - 200 NB Off-ramp Congestion - Integrated Functional Performance Testing - 10 1 1 | 18-May-18 @ 18-May-18 = 10-Apr-18 = 10-Apr-18 0 Rewsed 5 L s offiramp COngest
MEP - IFPT - 220 Loss of Utility Power - Integrated Functional Performance Testing - 12 1 1 | 21-May-18 &= 21-May-18 @ 11-Apr-18 11-Apr-18 0 Rewsed 5 |‘ LDSS of U’tl|lty Power‘
MEP - IFPT - 230 Medical Incident/Stalled Vehicle/Debris/Dead Animal/Pedestrian - Integrated Functic |~ 1 1 22-May-18 = 22-May-18 = 12-Apr-18 = 12-Apr-18 0 Revised-5 | || 0l ! Medical Incident/Stall
MEP - IFPT - 240 Maintenance/Moving Operation - Integrated Functional Performance Testing - 14 1 1 | 23-May-18 = 23-May-18 = 13-Apr-18 13-Apr-18 0 Rewsed 5 | Mamtenance/Movmg |
MEP - IFPT - 250 Earthquake/Flooding/Tsunami/Explosion/Terrorism - Integrated Functional Performe 1 1 23-May-18 = 23-May-18 13-Apr-18 13-Apr-18 0 Rewsed 5 Ear:hquake/FIoodlng/
Mile-TIE IN Tunnel Open - Start SR 99 Tie In 0 0 24-May-18 16-Apr-18 0 Rewsed 7 0 Tunne| Opeh - srart g
Mile-Forecast SC Substantial Completion (Forecast) 0 0 24-May-18 16-Apr-18 0 Rewsed 7 Substantial Completlo
MEP - IFPT - 260 HAZMAT: Spill Response (Non-Hazardous and Fuel) - Integrated Functional Perfor 1 1 | 24-May-18  24-May-18 16-Apr-18 16-Apr-18 0 Rewsed 5 : ﬁill hejspow
MEP - IFPT - 270 HAMAT: Hazardous Materials (chemicals, toxic gas, radioactive) - Integrated Funct 1 1 | 24-May-18 = 24-May-18 = 16-Apr-18 16-Apr-18 0 Rewsed 5 " HAMAT: Haiarﬁoﬁjs N
MEP - IFPT - 280 Common Response Plan - Integrated Functional Performance Testing - 18 1 1 24-May-18 = 24-May-18 16-Apr-18 16-Apr-18 0 Rewsed 5 mmon: Response F
MEP - iFPT - 300 Integrated Functional Performance Tests - COMPLETE 0 0 24-May-18 16-Apr-18 0 Rewsed 5 3 In grated Functional
Mile-Forecast PW 85 | Project Wide - Physical Completion (Forecast) 0 0 21-Sep-18 14-Aug-18 0 ReV|sed 7 ‘ P[’OJBCt Wn
CCO 115-Fore (7c-3) WOSCAC - SA Final Take Over (Forecast) 0o o0 21-Sep-18 14-Aug-18 0 Revised-7 [I 1 ol “WPSCAC
CCO 115-Cont (7¢c-3) WOSCAC - SA Final Take Over (Contractual) 0 0 21-Sep-18 14-Aug-18 0 ReV|sed 7 T SCAC
Mile-Forecast PW 90 | Project Wide - Milestone - Final Completion (Forecast) 0 0 19-Jan-19 12-Dec-18 0 ReV|sed 7 ’
1 Primary Baseline [T Remaining Work < < Baseline Milestone Page 3 of 3 TASK filters: Longest Path, No for Payment Purposes, No level of Effort.

I Actual Work

I Critical Remaining Work € @ Milestone
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